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Beyond the Assessment: Addressing Workplace Factors 
Workplace Mental Health Webinar Series

What are Psychosocial Risk (PSR) factors?
These organizational factors that impact 
organizational health, the health of individual 
employees and the financial bottom line, including 
the way work is carried out and the context in 
which work occurs, are:  

• Balance

• Civility and Respect

• Clear Leadership and Expectations

• Engagement

• Growth and Development

• Involvement and Influence

• Organizational Culture

• Protection of Physical Safety

• Psychological Competencies and Demands

• Psychological Protection

• Psychological and Social Support

• Recognition and Reward

• Workload Management 

How do we assess psychological hazards?
Assessing the state of psychosocial factors in 
an organization can take many forms. Common 
psychological health and safety assessment 
methods include: 

• Reviewing internal data such as complaint  
 reports, absenteeism and turnover rates,   
 and resource usage rates. 

• Auditing existing structures related to   
 mental health including policies and   
 procedures, management practices,   
 workplace supports, training programs, 
 and job descriptions. 

• Gathering feedback through conversations,  
 observations, group discussions,    
 anonymous forms, and surveys. 

Most likely organizations will need to use more 
than one assessment method to understand 
where improvements can be made and how. For 
example, well-designed survey questions can be 
used to get a general idea of how all psychosocial 
factors are doing in the workplace, then follow 
up with several discussion groups to learn more 
details about the areas of concern.

The assessment can include all the psychosocial 
factors or target one or a few of them at a time, as 
long as all factors are assessed on a regular basis.

What does it mean to control psychosocial 
hazards?
The goal of control measures is to minimize 
workplace psychosocial factors that may be 
negatively influencing mental health and well-
being. Control measures should follow the 
same hierarchy as traditional health and safety 
principles, where interventions addressing the 
source of the hazard are prioritized. This approach 
means prioritizing control measures that can 
affect the whole organization instead of only 
focusing on measures individuals may take.

For example, consistently asking for workers’ 
input in the initial job design or when evaluating 
effectiveness of work processes can protect 
everyone against exposure to low job control, 
which can have a negative impact on mental 
health. A consistent feedback process also 
provides everyone opportunities for engagement 
and involvement, which is another workplace 
factor that can impact worker mental health.



2

References
CAN/CSA-Z1003-13/BNQ 9700-803/2013 (R2022), 
Psychological health and safety in the workplace
https://www.csagroup.org/store/product/CAN-CSA-Z1003-13-
BNQ%209700-803-2013/

ISO 45003:2021, Occupational health and safety 
management - Psychological health and safety 
at work – Guidelines for managing psychosocial 
risks
https://www.iso.org/standard/64283.html

Mental Health – Psychosocial Risk Factors in the 
Workplace
https://www.ccohs.ca/oshanswers/psychosocial/mh/mentalhealth_
risk.html

Have THAT Talk Videos
https://www.ottawapublichealth.ca/en/public-health-services/htt-
workplaces.aspx

Psychological Health and Safety Program – 
Assessing Psychosocial Hazards
https://www.ccohs.ca/oshanswers/psychosocial/phs/mentalhealth_
checklist_phs.html

Psychological Health and Safety Program – 
Controlling Psychosocial Hazards
https://www.ccohs.ca/oshanswers/psychosocial/phs/phs_
controllinghazards.html

Psychological Health and Safety Program – 
Evaluation and Continuous Improvement
https://www.ccohs.ca/oshanswers/psychosocial/phs/phs_
evaluation.html

Evidence-Based Actions for Psychological Health 
and Safety
https://www.workplacestrategiesformentalhealth.com/resources/
evidence-based-actions-for-psychological-health-and-safety

Psychosocial Hazard Mitigation
https://www.workplacestrategiesformentalhealth.com/resources/
psychosocial-hazard-mitigation

Psychological Health and Safety Change Process
https://www.workplacestrategiesformentalhealth.com/resources/
psychological-health-and-safety-change-process

Primary, Secondary and Tertiary Prevention
https://www.iwh.on.ca/what-researchers-mean-by/primary-
secondary-and-tertiary-prevention

Skills to manage performance in a psychologically 
safe way
https://www.workplacestrategiesformentalhealth.com/resources/
performance-management

Tactful words to use when approaching 
employees who are showing signs they may be 
lacking work-life balance
https://www.workplacestrategiesformentalhealth.com/resources/
referring-employees-to-resources

Supporting Working Caregivers and Their Work-
Life Balance
https://www.workplacestrategiesformentalhealth.com/resources/
caregiver-resources

Carer Friendly Workplaces
https://www.ccohs.ca/oshanswers/psychosocial/carer_workers.
html

Canada’s Care Economy – A Conceptual 
Framework
https://www150.statcan.gc.ca/n1/pub/89-652-x/89-652-x2023002-
eng.htm

Violence and Harassment in the Workplace - 
Legislation
https://www.ccohs.ca/oshanswers/psychosocial/violence_
legislation.html

https://www.csagroup.org/store/product/CAN-CSA-Z1003-13-BNQ%209700-803-2013/
https://www.csagroup.org/store/product/CAN-CSA-Z1003-13-BNQ%209700-803-2013/
https://www.iso.org/standard/64283.html
https://www.ccohs.ca/oshanswers/psychosocial/mh/mentalhealth_risk.html
https://www.ccohs.ca/oshanswers/psychosocial/mh/mentalhealth_risk.html
https://www.ottawapublichealth.ca/en/public-health-services/htt-workplaces.aspx
https://www.ottawapublichealth.ca/en/public-health-services/htt-workplaces.aspx
https://www.ccohs.ca/oshanswers/psychosocial/phs/mentalhealth_checklist_phs.html
https://www.ccohs.ca/oshanswers/psychosocial/phs/mentalhealth_checklist_phs.html
https://www.ccohs.ca/oshanswers/psychosocial/phs/phs_controllinghazards.html
https://www.ccohs.ca/oshanswers/psychosocial/phs/phs_controllinghazards.html
https://www.ccohs.ca/oshanswers/psychosocial/phs/phs_evaluation.html
https://www.ccohs.ca/oshanswers/psychosocial/phs/phs_evaluation.html
https://www.workplacestrategiesformentalhealth.com/resources/evidence-based-actions-for-psychological-health-and-safety
https://www.workplacestrategiesformentalhealth.com/resources/evidence-based-actions-for-psychological-health-and-safety
https://www.workplacestrategiesformentalhealth.com/resources/psychosocial-hazard-mitigation
https://www.workplacestrategiesformentalhealth.com/resources/psychosocial-hazard-mitigation
https://www.workplacestrategiesformentalhealth.com/resources/psychological-health-and-safety-change-process
https://www.workplacestrategiesformentalhealth.com/resources/psychological-health-and-safety-change-process
https://www.iwh.on.ca/what-researchers-mean-by/primary-secondary-and-tertiary-prevention
https://www.iwh.on.ca/what-researchers-mean-by/primary-secondary-and-tertiary-prevention
https://www.workplacestrategiesformentalhealth.com/resources/performance-management
https://www.workplacestrategiesformentalhealth.com/resources/performance-management
https://www.workplacestrategiesformentalhealth.com/resources/referring-employees-to-resources
https://www.workplacestrategiesformentalhealth.com/resources/referring-employees-to-resources
https://www.workplacestrategiesformentalhealth.com/resources/caregiver-resources
https://www.workplacestrategiesformentalhealth.com/resources/caregiver-resources
https://www.ccohs.ca/oshanswers/psychosocial/carer_workers.html
https://www.ccohs.ca/oshanswers/psychosocial/carer_workers.html
https://www150.statcan.gc.ca/n1/pub/89-652-x/89-652-x2023002-eng.htm
https://www150.statcan.gc.ca/n1/pub/89-652-x/89-652-x2023002-eng.htm
https://www.ccohs.ca/oshanswers/psychosocial/violence_legislation.html
https://www.ccohs.ca/oshanswers/psychosocial/violence_legislation.html


Accessibility Report

		Filename: 

		Handout_BTA_Addressing-Workplace-Factors_ENG.pdf



		Report created by: 

		Robin Kavanagh

		Organization: 

		



 [Personal and organization information from the Preferences > Identity dialog.]

Summary

The checker found no problems in this document.

		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0



Detailed Report

		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting




Back to Top